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The New Americans Campaign’s mission is to increase the number of eligible lawful permanent residents 
(LPRs) that apply for citizenship. Stories are a powerful way of humanizing immigrants for policymakers and 
highlighting the importance and benefits of citizenship to LPRs. One of the best ways to motivate LPRs to 
naturalize is to showcase stories of others like them who have done just that. Stories will help the Campaign 
bring its mission to life and show LPRs that applying for citizenship is not as hard as they might think. The New 
Americans Campaign is working with Spitfire to create a story bank to capture and share naturalization stories 
that showcase the Campaign’s role in helping eligible LPRs apply. The following memo illustrates how we 
define a story bank and our methods for collecting and using the stories in the bank.  

What is a Story Bank?  
A story bank is a collection of narratives featuring LPRs, volunteers or Campaign partner staff that the 
Campaign can use to serve many of its messaging goals like, but not limited to, the following:  

• Increase understanding among LPRs of the benefits of citizenship. 

• Show LPRs that the naturalization process is easier than they think. 

• Highlight how the campaign partners can simplify the process for LPRs. 

• Feature the many contributions of immigrants to America’s society and economy. 

Building a Story Bank  
Spitfire collects stories in several ways, outlined below. Through these methods Spitfire aims to produce two 
stories for the Campaign each month. If more opportunities arise, we are open to drafting more than our 
target number of stories. 

Quarterly Reports 
Each quarter, through quarterly campaign reports, the Campaign encourages partners to share headlines 
about the naturalization stories of LPRs for whom they have provided assistance. Spitfire reviews these story 
leads to determine which ones have the most compelling and appropriate content, then adds those leads to a 
master tracking spreadsheet. We then reach out to partner organizations to see if they can put us in contact 
with the subject of the story. While this method of building a story bank has resulted in at least five stories for 
the Campaign in 2017, partner organizations have had difficulties getting in contact with past clients. These 
challenges often arise because of the quarterly time lag, because clients move, or because they have not 
maintained a relationship with the organization since submitting their application.  
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Targeted Outreach to Campaign sites 
In order to eliminate the time lag challenge, Spitfire coaches are asking each site before their workshops to flag 
any good stories they notice during the workshop. This way Spitfire can reach out to the workshop participant 
immediately after the workshop for an interview. Spitfire will then use our interview questionnaire to guide a 
conversation with the participant and draft a story from that conversation. While these stories will feature 
those in the process of applying for citizenship, they can still serve to inspire others to take the first steps 
towards naturalization. 

StoryCorps App at Workshops Pilot 
Finally, NAC partners piloted a new strategy during the April 29 workshop just after the New Americans 
Campaign conference in Chicago. We trained a group of partner staff who volunteered at the conference to 
use the StoryCorps mobile app. The app provides people across the country with the opportunity to audio 
record and preserve stories. The pilot had some success; the team collected 5 stories, but we’ve only received 
the audio files for one to date.  

We’d like to roll out use of the StoryCorps app across the sites to collect naturalization stories during 
citizenship events. We are working to test this approach out with the Dallas and Silicon Valley sites first 
because we think it could work well with their new buzzer systems. The buzzers, much like buzzers used as 
restaurants, are handed out to participants to hold their place in line. This would help eliminate one of the 
concerns of LPRs, that they would lose their place in line, at the workshops.     

How to Access the Story Bank 
Spitfire will share all completed stories that we have collected on the new website’s blog, From New 
Americans. We will tag the stories so that they can be easily displayed on other parts of the website like the 
Our Impact page. We will also make them available on the Materials page so that partners can easily access 
them for their outreach efforts.  

Using the Naturalization Stories  
The New Americans Campaign and its partners can utilize the story bank for multiple purposes, including:  

• Posting content to the New Americans Campaign blog and featuring them in the newsletter. 

• Incorporating stories into op-eds, letters to the editor or tailored press releases. 

• Pitching the stories to news outlets to increase the Campaign’s reach. 

• Sharing stories on social media to attract influencers and recruit more participants in workshops.  

• Promoting stories in fundraising appeals.  

• Using the stories to humanize immigrants to policymakers.  

• Sharing the stories at citizenship workshops to attract more applicants to share their stories.  
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