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An opportunity

to build on success
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The time 
is now

Modernizing the path to 
citizenship for Green Card holders

Now is the time to invest in sustaining 
the nation’s largest non-profit 
network of innovative naturalization 
assistance providers. Help the New 
American Campaign reap the fruits of 
its innovations, and strengthen the 
immigrant integration infrastructure 
developed under the auspices of this 

unprecedented collaboration.
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Purpose

Launched in 2011, the New Americans 
Campaign (NAC) works to transform 
the way aspiring citizens navigate the 
path to becoming new Americans. 
The purpose of the New Americans 
Campaign is to modernize the path 
to citizenship for lawful permanent 
residents (Green Card holders) in the 
United States, through the collective 
resources of an unprecedented 
national network of funders and non-
profit partners.

Strategies

The Campaign employs four key 
strategies: redesigning the process that 
organizations across the country use to 
help individuals apply for citizenship; 
strengthening a learning and innovation 
network that sustains local capacity 
for effective naturalization assistance; 
advocating for public policies and 
funding that encourage naturalization; 
and using strategic communications 
and positive messaging to bring 
attention to naturalization.



newamericanscampaign.org @NACNOW #newamericans
PAGE 4

New Americans Campaign Partners on the Ground

The Immigrant Legal Resource Center (ILRC) serves as the lead agency and fiscal 
agent of the Campaign, whose network of national partners supports over 100 local 
organizations in communities across the U.S., including Charlotte, Dallas, Detroit, 
Houston, Los Angeles, Miami, New York, Orange County, San Diego, San Francisco, 
the East Bay (San Francisco Bay Area), San Jose, and Seattle; and partners with 
coalitions in the state of Illinois, Maryland, Massachusetts, and Washington. The 
national partners, which include Asian Americans Advancing Justice, Los Angeles; 
Catholic Legal Immigration Network, Inc. (CLINIC), Immigration Advocates Network 
(IAN), International Rescue Committee (IRC), National Association of Latino Elected 
and Appointed Officials Educational Fund (NALEO Educational Fund), National 
Immigration Forum; National Partnership for New Americans (NPNA), and Pro Bono 
Net, along with the ILRC, bring together decades of experience in naturalization 
law, policy, technology, and practice. 
 

‘

Beyond funded organizations, national and local Campaign partners work closely 
with scores of local organizations and agencies, including faith-based organizations, 
businesses, schools, and government. Other features of the Campaign include a 
national and local communications drive, an independent evaluation, with findings 
and learning incorporated in real-time into strategic decision-making, and the 
redesign of the CitizenshipWorks digital ecosystem by the Innovation Agency 
FABERNOVEL.

Engaged Funders

The Campaign includes the following key funders who have made an unprecedented 
investment in supporting aspiring citizens: Carnegie Corporation of New York; 
Wallace H. Coulter Foundation; Grove Foundation; Evelyn and Walter Haas, Jr. 
Fund; JPB Foundation; John S. and James L. Knight Foundation; as well as the 
legacy funder Open Society Foundations. In Los Angeles, the California Community 
Foundation has invested in the local efforts of the Campaign, as have the Ford 
Foundation in Detroit, the Rockefeller Brothers Fund in New York, and the Houston 
Endowment in Houston. Even more are poised to come on board in additional 
communities this year. 

Why it matters

We are stronger as a nation when new 
Americans gain the rights and 
responsibilities of citizenship and 
contribute more fully to the vitality 
and economy of our communities.

Unprecedented

We are the nation’s largest, most 
cohesive, and most innovative non-
partisan, non-profit expert network to 
naturalize low- and moderate-income 
Green Card holders.
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Tangible Results

To date, Campaign sites and affiliated collaborations completed over 144,000 
naturalization applications for lawful permanent residents from dozens of countries 
around the world. Just as significantly, The Campaign has nearly doubled the 
number of naturalization applications completed in NAC sites since the first year 
through over 2,300 naturalization workshops and clinics. The Campaign’s services, 
which are provided for free or at minimal cost, have saved legal permanent resident 
communities over $126 million in legal fees and USCIS application fees. 

Simultaneously, the NAC’s New American Workforce—a partnership between 
businesses with lawful permanent resident employees and naturalization service 
providers—has formalized the Campaign’s engagement with 100 businesses from 
industries as diverse as hotels, grocery chains, clothing manufacturing, and higher 
education.
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Systemic changes

Since the NAC launched, local service providers have deployed innovations that 
yield substantial increases in the numbers of naturalization applications completed. 
Collaboration, group processing workshops, and new technologies are the 
cornerstones of success. 

 Launching a large-scale volunteer 
recruitment program that uses an 
e-learning course to train and certify 
volunteers.

 Forming innovative partnerships 
with public libraries, school districts, 
universities, social service agencies, and 
employers that facilitate outreach about 
NAC workshops, effective diffusion of 
information about naturalization, and 
volunteer recruitment. 

 Building a vibrant learning community 
that shares knowledge and tactics, 
resulting in an infrastructure poised for 
adopting, scaling, and spreading best 
practices for the field

 Organizing collaborative group 
processing events that allow the 
completion of hundreds of applications 
by local organization staff and 
volunteers in a 
single day. 

 Deploying CitizenshipWorks, an online 
tool that works in multiple settings and 
languages and includes a mobile phone 
app, screening and application portal, 
civics instruction cards, and referrals to 
local group processing events. 

 Providing culturally competent and 
language-appropriate services to the 
varied ethnic communities in their area, 
leveraging volunteers and other 
community partners 

Using the national network structure of the Campaign, communities across the 
country have moved from relying primarily on one-on-one legal assistance, provided 
in silos by individual legal service organizations to:
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Increased collaboration

To better understand the partnership changes that have occurred among local 
affiliates, an independent evaluation team created a series of network maps to 
illustrate how relationships have evolved since participating in the NAC network. 
The social network maps for each of the eight sites show that local affiliates have 
become more connected and their connections have deepened as a result of the 
network building that has occurred through the Campaign. 

“I’m used to figuring things out on the spot. It’s nice to have the support 
of partners who already have amazing materials.”

Collaboration in Charlotte

Collaboration in Detroit

Collaboration in Los Angeles

Collaboration in New York

Collaboration in Dallas

Collaboration in Houston

Collaboration in Miami

Collaboration in San Jose

- NAC Local Affiliate
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Learning Community

We are a learning community, 
for funders and non-profits. For 
instance, we are sharing the 
best practices from innovative 
experiments with group 
processing workshops and 
mobile technologies.
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Highlights

In June 2013, the United States 
Citizenship and Immigrant Services 
(USCIS) Office of Citizenship signed a 
Memorandum of Understanding with 
the Institute of Museum & Library 
Services to spread the “Citizenship 
Corner” concept that the NAC piloted 
successfully in Los Angeles to the 9,000 
libraries across the country

In cities from Miami to San Francisco, 
our largest group processing events 
have drawn nearly 2,000 LPRs, 
hundreds of volunteers, and dozens 
of local organizations and government 
agencies including the Selective 
Service System and social services 
administrations. Group processing 
events, pictured in the NAC’s micro-
documentary (newamericanscampaign.
org/documentary), stand as a best 
practice for achieving high numbers of 
applications. 

An analysis of USCIS data on 
applications completed by NAC partners 
demonstrated the success of the NAC 
group processing model: over 85% of 
LPRs submitted their application and 
of the applications USCIS adjudicated, 
94% were approved. 

On Citizenship Day, a national press 
conference and local events featured 
NAC’s impact in more than 60 outlets 
across the nation including Associated 
Press outlets, NBC Latino, and the 
Chinese-language World Journal. A 
tweet-a-thon and Twitter party reached 
over 1.1 million people on Twitter with 
#NewAmericans. The NAC also has its 
own @nacnow Twitter feed. 

Follow us via 
@NACNOW and 
#newamericans

“Thanks to the NAC, I was introduced to group clinics. I wasn’t aware 
of how that type of model would work, and my nonprofit has limited 
resources. A group processing model makes those resources go a long 
way.”

- NAC Local Affiliate
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Policy  Wins

The NAC’s Naturalization Working 
Group complements the local work of 
the Campaign by focusing on policy 
changes that support naturalization 
and the integration of new citizens 
into the fabric of the United States. 
A letter from Working Group partners 
to the Obama Administration outlined 
actions the administration could take 
to make the naturalization process 
more accessible, including addressing 
financial barriers (the $680 application 
fee). 

NAC partners pooled expertise to com-
ment extensively on the draft updated 
Form N-400 Application for Citizenship, 
released in December 2013.

The Naturalization Working Group also 
developed and submitted to Congress 
principles for immigrant integration 
that were included in the Senate’s 
comprehensive immigration reform bill, 
including waivers of English and civics 
requirements for elderly applicants, the 
creation of an Office of New Americans, 
integration funding including a public-
private partnership, and a Task Force 
on New Americans. 

In his 2014 Executive Actions, President 
Obama announced the creation of a 
Task Force on New Americans as well as 
a comprehensive citizenship awareness 
media campaign in the 10 states that 
are home to 75 percent of the nation’s 
LPR population. The President also 
directed the USCIS to study a potential 
partial fee waiver for qualified LPRs. 
The NAC continues to build on these 
policy successes to promote access to 
citizenship for eligible LPRs.
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Fiscal Responsibility

The majority of NAC funds flow directly to supporting its activities on the ground.

(Amounts in thousands)

Application Assistance, 
$2,560 

National Activities 
(Training, Advocacy, 

Capacity Building), $590 

Technology Innovation, 
$550 

Communications, $190 

Evaluation, 
$196 

NAC Operations, Best 
Practices Development & 

Conference , $540 

Annual Budget: $4.6M

(Amounts in thousands)
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The Next Step 

Now is the time to invest in sustaining the 
Campaign’s local and national networks, 
to reap the fruits of our innovations, and 
to strengthen the immigrant integration 
infrastructure developed under the auspices 

of the New Americans Campaign.

Contact us at 
info@newamericanscampaign.org 

or call NAC Project Director Melissa Rodgers at 415-255-9499 x763  
to learn more.
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